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1.

Overview
1.1 The Policy sets out Housing Solutions approach to carrying out adaptations and aims to
support residents ensuring they experience a good quality of life within their homes. The
policy wants to help with continuously improving levels of provision, making best use of
housing stock and the need to achieve value for money.

1.2

1.3

The Safety and Quality standard is one of the new consumer standards which registered
providers of housing (landlords) are required to follow. It requires us to clearly
communicate to residents and relevant organisations how we will assist those seeking
housing adaptations services and cooperate with our residents and others so that a

housing adaptations service is available to residents where needed.

Housing Solutions residents will need to seek permission to make alterations to their
home. The tenancy agreement held by our residents sets out our expectations on
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1.4

adaptations within their home. Reasonable alterations will be assessed on a case-by-case
basis according to our obligations and individual’s needs.

Housing Solutions will work with Local Authority partners to make sure adaptation
requests are processed fairly and in a reasonable time frame. Housing Solutions can itself
fund and deliver minor adaptations on a case by case basis that do not require the input
of an Occupational Therapist (OT).

1.5 The role of Housing Solutions and the relevant local authority is summarised below:

Role of Housing Solutions

Role of the local authority

Housing Solutions will work with Local
authority partners to make sure adaptation
request are processed fairly and in a
reasonable time frame.

Residents who need larger or more complex
adaptations will be helped to contact the
relevant OT service.

Housing Solutions will itself fund and deliver
minor adaptations on a case-by-case basis
that do not require the input of an
Occupational Therapist (OT)

It is the overall expectation of this Policy
that major adaptations will be funded and

delivered by the Local Authority

Housing Solutions may charge for its costs
in assessing and verifying alterations

One year after completion of the work,
Housing Solutions will take responsibility for
the repair and maintenance of these
alterations.

Different roles at Housing Solutions will be responsible for the process and support of a
request for an adaption:

Roles at Housing Solutions

Responsibility

Asset managers and surveyors

Responsible for liaison with the Local
Authority’s Occupational Therapy Service,
progressing Disabled Facilities Grant
applications, and managing the delivery of
works

Manage major adaptation works to the
home once approved

Housing management and

officers

housing

Communication with the residents and
record keeping

Housing solutions will record the request
under their case management system

Support and signposting of any services
which  may assist with wellbeing
throughout the process.

Resource planners

Planning of the works and liaison with
contractors if needed.
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2. Aims of the Policy

2.1

2.2
2.3

24

2.5

2.6

4.2

4.3

6.1
6.2

6.3

6.4

Ensure the needs of residents are prioritised and met accordingly, subject to the
provision of available funding

Set out the criteria by which Housing Solutions will assess all requests

Balance the expectations of residents requiring adaptations with Housing Solutions duty
to manage its property portfolio effectively as well as taking into consideration the
availability of suitable accommodation within an area to meet a residents needs.

To maximise all local authority grants, Housing Solutions own funding and other available
resources for adaptations; always having regard to value for money

To ensure there are clear channels of communication and established joint working
practices with our partners from the local authorities in the areas in which we
operate.

Ensure compliance with legal and regulatory requirements and adopt best practice
guidance

Who does this policy apply too?

This policy applies to Assured and Secure tenancies. It does not apply to leaseholders,
Assured Short hold tenancies (including Starter tenancies), licensees and short-term
tenancy agreements, commercial tenancies, garage tenancies, or leases (including
shared owners).

What is the responsibility of our residents?

When an adaption involves the permanent alteration of a home, provided that
written approval is granted, and conditions applied are verified by Housing
Solutions as having been met, then there will be no requirement upon the
resident to reinstate the home to its original condition at the end of the tenancy.

If adaptations are made and aren’t permanent to the home, the resident may be
asked to put these back to the original state. More information can be found in
Appendix A.

Residents don’t need to ask for permission for activities such as decorating or
gardening.

What are the different types of alterations?
(Full meanings and terms can be found in Appendix A)

Permitted alterations that do not require written permission

Permitted alterations, where written permission is required, with reinstatement required
at the end of the tenancy

Permitted alterations, where written permission is required with reinstatement not
required (in some cases compensation may be payable).

Alterations that are never permitted.
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6. What are major and minor adaptations?
(Full categorization can be found in Appendix B)

Common or and major home adaptations include:

Minor Adaptations Major Adaptions

e Grab rails, usually near a bath or toilet | e Stair lifts
e Handrails to make stairs and steps e Hoists

safer e Mechanical hoists
e Lever taps to make it easier to turn e Level-access showers

taps on and off e Complex ramping
* Installing or updating alert devices, e Wheelchair-accessible spaces

such as fire alarms, smoke detectors,

and carbon monoxide detectors These kinds of home improvements often
e Visibility improvements, such as involve structural changes to the

changing the type of lighting, upgrading | resident’s home or building.
home access, or improving heating or
surface finishes.

7. How do residents apply for an adaptation?

7.1 Housing solutions residents can request adaptations directly for themselves or for an
immediate family member who lives there all the time. The leaseholder or shared owner
should inform Housing Solutions before any adaptations commence. The application can
be found in Appendix C.

7.2 Residents need to contact the local authority to get an occupational therapist referral.
The local authority will arrange for an occupational therapist to visit you at the home and
identify any adaptations which they may need

7.3 The occupational therapist will then send their assessment to Housing Solutions so we
can plan the adaptation works. Our responsibility is to keep the residents informed and
plan any future works.

7.4 For major adaptations, we’ll work with the occupational therapist and local council and
will discuss any funding arrangements with them.

8. How will residents be supported?

8.1 When adaptation requests are made, we will contact the resident to check on their
welfare and explore all housing options. We will make sure this is recorded and
where needed signpost to support agencies.

8.2 If an adaptation is accepted, we will be clear with our residents if they need to
reinstate this at the end of their tenancy

9. Vulnerable Customers

9.1 We aim to ensure that residents’ needs are met to ensure the safe and proper use of
their home and will support residents with adaptations against value for money
considerations. Apart from residents requiring adaptations, this policy does not
disadvantage vulnerable customers.
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10.
10.1

6.5
6.6

6.7

6.8

11.
11.1

11.2

12.
12.1

12.2

13.
13.1

Consumer Standards

By publishing and adhering to this policy, Housing Solutions is upholding the
requirements set out in the Consumer Standards published by the Regulator of
Social Housing:

Safety and Quality Standard - which requires landlords to provide safe and good quality
homes and landlord services to tenants

Transparency, Influence and Accountability Standard - which requires landlords to be
open with tenants and treat them with fairness and respect

Neighbourhood and Community Standard - which requires landlords to engage with other
relevant parties so that tenants can live in safe and well-maintained neighbourhoods and
feel safe in their homes.

Tenancy Standard - which sets requirements for the fair allocation and letting of homes
and for how those tenancies are managed and ended by landlords.

Equality & Diversity

Housing Solutions recognises the needs of a diverse population and always acts within
the scope of its own Equality and Diversity Policy, the Human Rights Act 1998, and
Equality Act 2010.

Housing Solutions works closely with its partners to ensure it has a clear understanding
of its resident community with clear regularly updated service user profiles. Housing
Solutions will record, analyse and monitor information on ethnicity, vulnerability and
disability and consider any request to make reasonable adjustments to the common
areas of a building (including outside areas, entrances, hallways, landings and stairwells”
in accordance with our landlord duty under s36 of the 2010 Equality Act.”

Confidentiality

Under the Data Protection Act 2018, General Data Protection Regulation (GDPR) and the
Human Rights Act 1998, all personal and sensitive information, however received, is
treated as confidential. This includes:

e anything of a personal nature that is not a matter of public record about a resident,
client, applicant, staff or board member
e sensitive organisational information.

Housing Solutions employees will ensure that they only involve other agencies and
share information where there is a legal basis for processing the information.

Review

This policy will be reviewed on a 3-yearly basis or more frequently in response to
changes in legislation, regulatory guidance, good practice or changes in other
relevant Housing Solutions’ policies.
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