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1. Policy Statement

1.1 This policy details the systems and procedures for the management of trees that are the respon-
sibility of Housing Solutions and located within the boundaries of land directly owned by Housing
Solutions.

1.2 The policy specifically aims to ensure the safety of our Residents, employees and third parties
whilst recognising the value of trees as part of a positive environment both locally and globally.

2. Scope

2.1 This policy is applicable to all communal land areas owned and managed by Housing
Solutions.

2.2 The Quantified Tree Risk Assessment (QTRA) methodology used by the Inspectors to assess the
tree risk.

2.3 QTRA applies established and accepted risk management principles to tree safety management.
QTRA is a Target-led method that looks initially at the likelihood of there being anyone in the
vicinity at the time of any tree failure. Where necessary, the tree or branch is then considered in
terms of both impact potential (size) and probability of failure. Values derived from the re-assess-
ment of these three components are used to calculate the probability of significant harm occur-
ring.

2.4 The following classifications have been applied to the Tree Works;

o Unacceptable Risk- Any feature with a QTRA Risk score of up to 1/1,000
e Undesirable Risk- Any feature with a QTRA Risk score between 1/1001- 1/10,000
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e Tolerable Risk- All other features with a risk lower than 1/10,000

Where there are trees that pose an unacceptable risk of harm, they generally fall into two cate-
gories:

Trees that require high priority works to immediately reduce the risk they pose and;

Trees covered in Ivy growth which obscures Visual Ground Inspection (VGI), therefore making struc-
tural observations impossible.

Works are recommended in the schedule to reduce any risk to an acceptable level. In most cases
where trees are covered in ivy growth, it is expected that once the ivy is removed and the tree re-
inspected, the reassessment will find the risk from each tree to be far lower and ‘broadly acceptable.’
However, until this reassessment is made the risk assessment must remain high. Where there are
trees that pose an undesirable risk of harm, works have been prescribed to lower that risk for those
trees.

For trees that pose a tolerable risk, works may have been prescribed for these trees also for best
practice arboriculture management or to prevent long term future increases in the risk of harm.

Tree works KPI will be included in the quarterly compliance report. The KPI will track both completed
and delayed tasks.

3. Roles and Responsibilities

3.1

A high level overview of roles and responsibilities can be found below.

Responsibilities

Role/Team
Board Strategic overview of all HS Policies
Chief Executive Overall responsibility to the HS Board for the implementation of

the Tree Safety Policy and Management System, in line with
the corporate strategy.

Executive Director Responsible for ensuring that the policy is fully implemented
and that the Chief Executive and Executive Team is kept in-
formed of any incidents that may affect the image or reputation
of Housing Solutions or which may lead to enforcement action,
criminal prosecution or civil action being taken against Housing

Solutions
Assistant Director of Housing & | e  Ensure that all persons and contractors are provided with
Resident Engagement the necessary information, instruction and training to fulfil
their roles and responsibilities under this policy and proce-
dure.

e To communicate details of any incidents that may affect
the reputation of Housing Solutions immediately.

Responsible to the Director of Service Excellence and Innova-

tion to ensure the following:

e A competent person is nominated to provide advice on the
management of tree safety in Housing Solutions

e The Executive Team is informed of the resources required
to implement this policy;
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e The Executive Team is informed of the implementation of
this policy and procedures

e Any difficulties in the implementation of this policy

e Measures are taken to ensure that this policy and proce-
dure are fully implemented

Estate Services Manager Responsible to the Assistant Director of Housing & Resident

Engagement for the daily implementation of this policy and pro-

cedure. Ensuring that:

e They comply fully with the policy and associated proce-
dures

e The Assistant Director is fully informed with regard to any
training or resources needed to implement the policy

e The Assistant Director is fully informed with regard to any
difficulties in the implementation of the policy

e All site operatives are working safely and in accordance
with Housing Solutions policies and procedures

e All site operatives know and understand the procedures rel-
evant to tree safety

e If a site colleague or contractor is not working safely or is
not complying with Housing Solutions policies and proce-
dures, appropriate action is taken immediately

e The Assistant Director is immediately informed of any inci-
dents that may affect the image or reputation of Housing
Solutions or may lead to enforcement action, criminal pros-
ecution or civil action being taken against Housing Solu-
tions.

Frontline Management Staff Officers are required to report their observations or concerns to
the Estate Services Manager who will arrange a site inspect
and follow on works as required.

4. Legislation

This tree management system will assist Housing Solutions in complying with its duties under:
e The general requirement of the Health and Safety at Work Etc Act 1974,
e The Management of Health and Safety at Work Regulations 1999
e The Occupiers Liability Act 1957
e The Occupiers Liability Act 1984

The Health and Safety at Work Act 1974 imposes a statutory duty on employers to ensure, so far
as is reasonably practicable, the health, safety and welfare at work of all their employees. This
duty also extends to others who may be affected by the employers’ undertakings (work activity)
e.g. contractors, customers, neighbours, visitors and members of the public

The initial requirement of the Management of Health and Safety at Work Regulations 1999 is for
employers to assess the risk to the health and safety of employees and to anyone else who may
be affected by the work activity, so that the necessary preventative and protective steps can be
identified. It also requires the employer to make arrangements for putting into practice the health
and safety measures that follow from the risk assessment.

The Occupiers' Liability Act 1957 and the Occupiers' Liability Act 1984 give specific weight to the
duty of care (the “common law” duty of care) that an occupier of premises has to all visitors. Itis
the extent of control of the premises that gives the extent of the duties held by the occupier. The
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occupier need not be the owner, but must have some degree of control over the premises, or at
least the parts for which they are responsible. An organisation also has responsibilities — both
to general visitors, as well as to other employees sharing the workplace — under section.2 of the
Occupiers' Liability Act 1957.

5.  Tree Surveys

The frequency of inspection is minimum of every 5 years whilst some trees depending on
their type and specimen may need more frequent inspections, possibly need checking
every 3 years. To support our policies and procedures, An experienced and competent special-
ist partner will be appointed. The following companies have previously been appointed to provide
specialist advice, however the future appointment of a competent partner will be the subject to
a full procurement process in line with the Housing Solutions standing Orders.

The following details are included for information purposes.

Braywood Tree Surgery

Acorns, New Road, Ascot SL5 8QB

Phone: 01344 890147
http://www.braywoodtreesurgeryltd.co.uk/

TreeWise Solutions Ltd

Moorhouse Courtyard, Warwick on Eden, Carlisle, Cumbria, CA4 8PA
Phone: 01228 561000

Mobile: 07918953122

www.treewisesolutions.co.uk

Bucklands Tree Surgery Ltd

24 Flemish Place, Warfield, Bracknell, RG24 2FQ
Phone: 01628 439993

Mobile: 07709577606

In line with best practice, we are committed to using our independent experts to surveying all
trees within our communal grounds on a rolling 5 year inspection program . Where the survey
feedback recommends, we will re-survey specific trees within the 5 year period

Housing Solutions will carry out a tree survey on trees located in residential gardens and again
every 5 years (or earlier as defined in the survey conducted in 2023-2024).

The risk from trees will be regularly communicated using Streets Ahead, our website and through
social media communications.

We will only carry out works to trees that are classified as dead, dying, diseased or dangerous.
Housing Solutions are committed to supporting the local environment and being sensitive to the
needs of local wildlife and environment. We are also working to reduce our carbon footprint.

6. Training

Tree safety awareness training will be a mandatory bi-annual training course for all colleagues
who provide services regarding tree maintenance.

Housing Solutions staff will undertake general awareness training in respect of tree works to
enable them to identify and report relevant tree concerns. This will be awareness training only
and will be undertaken by the Estate Services Manager. This training is required bi-annually and
is available as a 1 day free event (www.trees.org.uk).

HS staff will not undertake any technical inspections of trees or undertake any technical work.
This work will be carried out by approved contractors only.
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7. Risk Assessment
7.1 Whilst taking into account the approach adopted by the National Tree Safety Group and HSE
guidance, Housing Solutions will adopt the following approach to the risk assessment of all trees
within the responsibility of the organisation. The approach considered both the inherent risk
linked to individual trees and an assessment of the frequency of inspections.

7.2 Tree risk

To adequately manage the potential risks to people and property posed by trees, land-
owners must put in place a systematic, cyclical survey programme of tree stock on their
land. There are various methods for assessing the risks posed by trees, but QTRA is a
probabilistic method of assessing the risk of harm posed by trees and provides a numer-
ical basis for the application of a threshold of tolerable and acceptable risks.

The Quantified Tree Risk Assessment (QTRA) system applies established and accepted
risk management principles to tree safety management. Firstly, the use of land upon
which trees could fall is assessed and quantified, enabling tree managers to determine
whether or not and to what degree of rigour a survey or inspection of the tree is required.
Where necessary, the tree or branch is then considered in terms of both impact potential
(size) and probability of failure. Values derived from the assessment of these three com-
ponents are used to calculate the probability of harm.

The QTRA output enables tree owners to prioritise remedial works required for reducing
risk to an acceptable level. The threshold of 1:10,000 is deemed to be within a ‘tolerable
risk’

7.3 Tree inspection frequency

High risk areas: Inspect every 18 months
i.e. trees in towns, on footways, urban roads, schools (high usage) outdoor centres, play
areas or trees identified as high risk.

Moderate risk areas: Inspect every 2.5 years
i.e. trees on rural routes, schools, public buildings and sites, works depots, woodlands
and sheltered housing communal grounds.

Low risk areas: Inspect every 5 years
Trees on public footpaths, other woodlands, open spaces and surplus land.

Customers should report any concerns they have through the contact centre.
This report will be reviewed by the estates panel or the sit panel at every policy review
8. Referral route : Referrals for tree inspections outside of routine programs can be concerns

raised from residents regarding the safety of a tree or actions from the planned inspec-
tions.

Other arboriculture works to abate nuisance
There is no definition of what a ‘legal nuisance’ constitutes but it is normally considered
to be dangerous trees or parts of trees, or trees causing damage to properties.

The following tree issues are not considered a nuisance and works will not be undertaken
on that basis:
e Too large and blocking out sunlight
Too tall and perceived to be unsafe
Interfering with television and radio reception
Branches overhanging gardens
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e Creating a nuisances such as
o Falling leaves, sap, fruit, nuts, bird droppings or blossom
Reduction or increase of moisture to gardens
Suckers or germinating seedlings in gardens
Leaves falling into gutters, drains or onto flat roofs
The build up of algae on fences, paths or other structures.

O O O O

Larger trees will be assessed individually as part of the Quantified Tree Risk Assess-
ment (QTRA) within the 3 year program. Where necessary, Housing Solutions will ap-
point a qualified tree contractor to carry out any required work. Financial assistance for
residents to maintain larger trees will also be considered by Housing Solutions on a

case-by-case basis.

Equality & Diversity

HS recognises the needs of a diverse population and always acts within the scope of its own
Equality, Diversity and Inclusion Policy, the Human Rights Act 1998 and the Equalities Act 2010.
HS works closely with its partners to ensure it has a clear understanding of its resident community
with clear regularly updated service user profiles. HS will record, analyse and monitor information
on ethnicity, vulnerability and disability.

10. Vulnerable Customers

11.

Identification and Assessment: Identify vulnerable customers, such as the elderly, disa-
bled, or those with health conditions, and assess their specific needs. Support Net-
works: Establish support networks involving family members, neighbours, and commu-
nity organisations. These networks can provide additional assistance to vulnerable cus-
tomers during emergencies.

Training and Drills: Conduct regular training and drills that include vulnerable custom-
ers. This helps them understand the contingency plans and feel more prepared to re-
spond effectively during an emergency

Consumer Standards
This policy supports the Consumer Standards (see link here: https://www.gov.uk/guid-
ance/regulatory-standards#consumer-standards).

Safety and Quality: Consumer standards often include requirements for the safety and
quality of housing. Ensuring these standards are met involves identifying potential risks
(e.g., structural issues, fire hazards) and developing contingency plans to address them.
This proactive approach helps mitigate risks and ensures tenant safety

Transparency and Accountability: Effective risk contingency planning requires clear
communication and accountability. Consumer standards emphasize transparency and
accountability, ensuring that tenants are informed about risks and the measures in
place to manage them

Tenant Satisfaction: Meeting consumer standards contributes to tenant satisfaction,
which is crucial for risk management. Satisfied tenants are more likely to cooperate
during emergencies and follow contingency plans

Regulatory Compliance: Housing providers must comply with consumer standards to
avoid legal and financial penalties. Risk contingency planning helps ensure compliance
by preparing for potential disruptions that could affect service delivery.
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12. Confidentiality
12.1 Under the Data Protection Act 2018, General Data Protection Regulation (GDPR) and the Human
Rights Act 1998, all personal and sensitive organisational information, however received, is
treated as confidential. This includes:

e anything of a personal nature that is not a matter of public record about a resident,
client, applicant, staff or board member
e sensitive organisational information.
12.2 HS employees will ensure that they only involve other agencies and share information where
there is a legal basis for processing the information.

13. Review
13.1 This policy will be reviewed on a 3 yearly basis or more frequently in response to changes in
legislation, regulatory guidance, good practice or changes in other relevant Housing Solutions’
policy.

13.2 Our performance in relation to the delivery of the services and activities set out in this policy will
be monitored on an ongoing basis through our established reporting mechanisms to our Senior
Management Team, Executive Team, Board and associated committees.

14. Appendices
Appendix 1 Nominated Competent Persons
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Appendix 1: Nominated competent persons

Competent Persons Tel/Mobile

Luke Gazur 07584235566
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